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No.13-5/2017-TFS. Dated: 15012018,
‘Subject:- Restructuring of Non-Executive Cadres of Telecom Factories.

1t has been decided to examine the cadre resiructuring of Non-Execuives of Telecom
Factories, for which. a Commitee comprsing of the following Executives has boen consituted

by competent authoriy.
(1) ShiiB.B. Bisoyl GM (TF), CO Chaimman
(2) ShriPK. Tewari DM (TFP), CO Member Secretary/Convener
(3) ShiiAK. Singh DGM (Estt. ), CO Member
(4) ShriLL, Baiwa DGM (BFCH), CO Member
(5) ShriRK. Upadhyay ~ DGM, TF, Kolkata Member

Committee may co-opt any other members as considered necassary.
2. TheTerms of Reference:-

@ To study the existing cadre siructure of Non-execuive (both Indusiial and Regular
which is specific to TFs) and recommend skil upgradation through restructuring of
cadres,

@) To study the relevance of all Non-Executves Cadres, both Industial and specific
Regular Staf (cadres  available onlyin Telecom Factores) ie Mal, Chemist,Industial
Reiation Assistant (IRA), Pharmacist, Dresser, Securty Staff (Walch & Ward) etc. in
Telecom Factories for the present day and future needs of the company.

(i) To recommend absorplon, re-naming, mergerire-grouping efc, of designationfrades
with a view 1o restructure the cadres, introduce muli-skill employee concapt, provide
flexibilty in job assignment and optimizing working eficiency.

) To recommend the number of posts broadly jusified for the present work load, giving
due weighage to the increased uso of IT in day to day working and competiive
strength which organization ought o build up.

) To recommend changes forjob description, method of recrument/promotio, fevision
of RRs etc. for Non-Executives employees of Telecom Factories.

() Tomake any other relevant reconimendation.
(4i) The road map for implementation of the recommendations.

3. The commitee while framing recommendations may aiso consider the views of the
represantative Union in the related matters.
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4. TheCommittee may submitits reconimendations within three months.

tissues with approval of competent authorty.

(S.CDhas) '
Deputy Manager(TF. )

All Committee Members

‘Copy for information to:-

PS to CMD, BSNL

PS to Direcior (HR/Fin.) / Dir. Ent) / Dir (CM)
CGM TF, Kolkata/JabalpurMumbal

GM (Estt.)/GM (BFC), BSNL CO

PO
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